






Work Plan 

» Phase I (M1-M18): Development and construction 

of device components 

 

» Phase II (M12-M36): Testing of components and 

validation of device in laboratory settings 

 

» Phase III (M30-M48): Demonstration in 

real‐settings, feedback, upgrades and final tests 
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Work Packages 
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Work Packages: Objectives 

 
» WP1 Project Management 

 To achieve excellence in project management in technical and administrative 

terms 

» WP2 Development of components and sub-systems 
 To utilize innovative components for new sub‐systems and to develop an 

innovative, multi‐modal probe that combines diffuse optics and clinical ultrasound 

» WP3 Development of a demonstrator 
 To develop a low‐cost, portable, point‐of‐care, robust LUCA demonstrator that 

integrates with the probe developed in WP2 and with a portable, low‐cost 

ultrasound system 

» WP4 Ex vivo, phantom validation and standardization 
 To develop ex vivo phantoms and standards for validation and quality control 
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Work Packages: Objectives 

 
» WP5 Validation in real-settings 

 To evaluate the clinical usability and validate the system in real-settings 

» WP6 Dissemination 
 To disseminate project results broadly as well as directly to stakeholders and end-

users 

» WP7 Exploitation 
 To exploit the project results at all levels from know‐how and intellectual property 

generation to business plan development in order to commercialize the probe and 

the LUCA device 
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Governance Structure 
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Governance Structure: Consortium Bodies 
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» Consortium General Assembly (CGA) 

 Overall decision-making body  

 Decides on legal, contractual, ethical and financial issues 

» Steering Committee (SC) 

 Executive operational body 

 Monitors  the effective and efficient implementation of the project and is 

responsible for the proper execution and implementation of the decisions of the 

CGA 

» Medical Advisory Board (MAB) 

 External MAB members advise the consortium on the performance and progress 

of the project as well as the appropriate resolution of potential conflicts and 

deviations 

» Innovation and Exploitation Committee (IEC) 

 Monitors the strategic and commercial gains as well as the overall impact of the 

project 

 

 



Key Information 

» LUCA runs from February 1st 2016 to January 31st 2020 

 

» Grant amount: EUR 3,628,845.75 

 

» www.luca-project.eu 
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